PINELANDS

—CID—

PINELANDS COMMUNITY IMPROVEMENT DISTRICT
(Pinelands CID)

Request for Proposal (RFP)

Technical Consultant - Camera and Network Systems
This document serves as a formal invitation to submit a proposal as
defined in this Request for Proposal document.

December 2025



CID Community Improvement District

PLCID Pinelands Community Improvement District or ‘Pinelands CID’

NPC Non-Profit Company, management body of the CID

Board Pinelands CID NPC Board of Directors

LPR License Plate Recognition

SRA Special Rating Area

MAR Maintenance and Repair

RFP Request for proposal

SP (Security) Service Provider, submitting a proposal

Council City of Cape Town Council (CCT)
RFP published 24 December 2025
Closing date to confirm interest in submitting 09 January 2026 @17H00
proposal
Closing date for submission of questions 09 January 2026 @17H00
Closing date and time for submission of proposals 12 January 2026 @17H00
Proposal evaluation completed 14 January 2026
Final clarifications and negotiations 19 January 2026
Contract awarded (SLA signed) 21 January 2026
Contract commencement date 23 January 2026

Introduction and overview

In 2022, residents in Pinelands, Cape Town took the initiative to seek sustainable
solutions to Public Safety and other concerns in the area via the establishment of a
Community Improvement District.

The City of Cape Town Council approved the resulting application of the Pinelands CID
(PLCID) on 26" May 2023.

Geographic Boundaries of the Pinelands CID

Pinelands CID is created by the following boundaries:

e Northern Boundary: Up to and including ERF 3078 (Old Mutual Head Office)

e FEast Boundary: Along the Western Boundary of Jan Smuts Drive until it intersects
with the Railway Reserve

e South Boundary: Along the North Boundary of the Railway Reserve and the Golf
Course

e Western Boundary: Along the Eastern side of the Railway Reserve, skirts the
Pinelands Business Park up to Avonduur Road. Along Sunrise Road ERF 110934,
Wattle Grove Road and properties both side of Ambleside.



Pinelands CID Boundary Map

The Pinelands CID is comprised of the area enclosed by the red line on the map below:
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1. Background and Purpose

The purpose of this RFP is to appoint a preferred independent Technical Consultant
who can define fit-for-purpose technical requirements, validate implementation
quality, and ensure that completed systems are operationally effective, compliant, and
aligned with PLCID safety objectives.

2. Procurement Framework and Conditions
This Request for Proposal (RFP) is issued in accordance with the Pinelands CID
Procurement Policy, the City of Cape Town City Improvement District By-law, the City of
Cape Town CID Policy, and the Memorandum of Incorporation of the Pinelands CID
NPC.
The Pinelands CID NPC reserves the right, in its sole discretion, to:
e Acceptorreject any proposal;
e Not make any appointment;
e Cancel orre-issue this RFP at any stage;
e Appoint one or more service providers, or none.
e Theissuance of this RFP does not constitute a commitment to appoint any
respondent.
e PLCID reserves the right not to accept the lowest or any quotation.
e All costs associated with the preparation and submission of the quotation shall
be borne by the respondent.



3. Independence and Conflict of Interest

Respondents must be fully independent of any CCTV equipment manufacturers,
installers, monitoring service providers, or related vendors. Any existing or prior
relationships must be fully disclosed.

Failure to disclose conflicts of interest may result in immediate disqualification or
termination of any subsequent appointment.

4. Confidentiality and Intellectual Property

Allinformation provided by the Pinelands CID NPC remains confidential and may not be
disclosed or used for any purpose other than responding to this RFP.

All technical specifications, designs, reports, and related intellectual property
produced under any resulting appointment shall vest in the Pinelands CID NPC.

5. Scope of Services

All services under this scope must be delivered in a manner that ensures compliance
with the Protection of Personal Information Act, 2013 (POPIA), and recognised best
practices for lawful surveillance, data protection, and evidentiary integrity.

The appointed Technical Consultant shall act in an advisory, specification, audit, and
verification role only. The Consultant may not:

e Supply equipment;

e Perform installations;

e Receive commissions, referral fees, or other benefits from vendors.

The appointed Technical Consultant will be required to provide services that may
include, but are not limited to, the following:

5.1 CCTV and Camera Network Specifications

e Compile comprehensive CCTV and neighbourhood camera network technical
specifications suitable for procurement and phased implementation.

¢ Produce Camera placement plans and network topology diagrams.

¢ Define camera types appropriate for residential streets, intersections,
pedestrian routes, parks, perimeter monitoring, LPR and access control points.

¢ Specify Camera requirements for resolution, frame rates, field of view, low-light
and night performance, analytics capability (where applicable), and
environmental durability.

¢ Define Camera online/offline monitoring with automated alerts

5.2 Installation and Supporting Hardware Specifications

Installation and Supporting Hardware Specifications

¢ Specifyinstallation methodologies for cameras, poles, brackets, cabinets,
enclosures, and associated civil (Wayleaves) and electrical works.

¢ Define requirements for power provision (including PoE, Backup Power, Hybrid
Solar, Loadshedding, surge protection, etc).

¢ Define power remote monitoring with automated alerts

e Specify supporting hardware and environmental controls.



5.3 Network Video Recorder (NVR) and Video Management Expertise

Provide specification of NVRs and/or Video Management Systems (VMS).
Provide specifications for PLCID Server and mini Control Room, and breakout to
external monitoring Service Provider.

Define storage architectures, retention periods, redundancy, failover, and
scalability requirements.

Ensure compatibility between existing cameras, new camera installations,
NVRs/VMS, and network infrastructure.

5.4 Network Architecture - Wireless/Radio and Fibre

Design and/or review network architectures incorporating a combination of
wireless/radio backhaul and fibre connectivity.

Specify bandwidth, latency, availability, redundancy, and resilience
requirements to support real-time monitoring and incident response.

Assess radio link feasibility, line-of-sight constraints, interference risks, and
community infrastructure limitations.

Define network security requirements, including segmentation, access control,
and protection against unauthorised access.

Design Network efficacy monitoring with automated alerts

5.5 Audit, Verification, and Sign-Off

Conduct technical audits of completed CCTV and camera network installations.
Verify compliance with approved specifications, drawings, and implementation
plans.

Test and confirm camera views, coverage, focus, and image quality against
identified risk areas.

Validate NVR/VMS configurations, including recording schedules, retention
periods, redundancy, and evidence export procedures (Reporting).

Ensure control room or monitoring point feeds, alerts, triggers, and incident
workflows are correctly configured and functional.

Verify that POPIA-related controls are implemented, including access control,
audit logging, data minimisation, and retention enforcement.

Provide formal sign-off documentation, commissioning certificates, and
remedial action reports where deficiencies are identified.

6. Consultant Requirements and Experience
Responding consultants should demonstrate:

Proven experience in neighbourhood, precinct, municipal, or community-based
CCTV and surveillance projects.

Expertise in NVRs, VMS platforms, and video storage solutions.

Strong knowledge of hybrid network environments, including wireless/radio and
fibre networks in suburban settings.

Experience auditing, commissioning, and signing off security surveillance
installations.



Practical understanding of POPIA compliance, including lawful purpose,
consent considerations, access control, retention limits, and data subject
rights.

Experience defining or auditing evidence-handling, export, retention, and chain-
of-custody processes suitable for SAPS or legal proceedings.

Independence from specific equipment manufacturers, or full disclosure of any
affiliations.

Relevant technical qualifications and professional registrations (where
applicable).

7. Proposal Submission Requirements
Proposal should include the following:

Company profile and brief organisational background.

Summary of relevant experience and comparable projects.

Proposed methodology and approach to delivering the scope of services.
CVs or profiles of key personnel who will be assigned to the engagement.
Estimated timelines and availability.

Commercial proposal, including fee structure (hourly rates and/or fixed fees)
and any assumptions.

Consultation engagement on ad-hoc/Project basis as required.

Validity period of the Proposal.

Proposals to be submitted to bids@pinelandscid.co.za

8. Evaluation Criteria
Submissions will be evaluated based on, but not limited to:

Technical competence and demonstrated expertise

Relevant experience and past performance.

Methodology and understanding of the scope.

Cost-effectiveness and value for money.

Availability and responsiveness.

PLCID reserves the right not to accept the lowest or any quotation.

All costs associated with the preparation and submission of the quotation shall
be borne by the respondent.

9. Commercial and Contractual Terms
Appointment will be subject to the conclusion of a written Service Level Agreement

(SLA).

Fees must be quoted exclusive and inclusive of VAT.

Payment terms are 30 days from receipt of a valid invoice.

The Pinelands CID NPC reserves the right to terminate any appointment for
convenience or breach.

10. Governing Law

This RFP and any resulting contract shall be governed by the laws of the Republic of
South Africa.

End of Document



