PINELANDS

—CID—

PINELANDS COMMUNITY IMPROVEMENT DISTRICT
(Pinelands CID)

Request for Quotation (RFQ)
For the provision of Maintenance and Cleaning services

23 January 2026
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CID Pinelands Community Improvement District or ‘Pinelands CID’

NPC Non-Profit Company, management body of the CID

Board Pinelands CID NPC Board of Directors

Business Plan Business Plan of Pinelands CID (Period: July 2023 - July 2025)

SRA Special Rating Area

RFP Request for Quotation

SP Service Provider, submitting a quotation

Council City of Cape Town Council (CoCT)
RFP published 23 January 2026
Closing date for submission of quotations 25 February 2026
Quotation evaluation completed 4 March 2026
Final clarifications and negotiations 18 March 2026
Contract awarded (SLA signed) 25 March 2026
Contract commencement date 1 April 2026

Infroduction and overview

In

2022, residents in Pinelands, Cape Town took the initiative to seek sustainable solutions to

Public Safety and other concerns in the area. The City of Cape Town Council approved the
resulting application of the 26" May 2023.

Key parts of the business plan for the CID are maintenance and cleaning, and environmental
development. Overall objectives for Maintenance and Cleaning are:

1)

2)

3)

4)

5)

6)

Parks and Playgrounds (Providing quality and safe parks and recreation facilities)
a) Rubbish removal and cleaning on a more frequent basis

b) Grass cut more frequently

¢) Eguipment maintenance and repairs

Areas surrounding commercial zones (Promote recycling and Cleanliness)
a) Daily street cleaning and removal of waste

b) Install more waste bins

¢) Enhance signage regarding littering

Public Open Spaces (Providing a healthy and sustainable environment)

a) Rubbish removal and cleaning on a more frequent basis

b) Grass cut more frequently

c) Removal of Graffiti

The Elsieskraal Canal (Quality and safe parks and recreation facilities)

a) Rubbish removal and cleaning on a more frequent basis

b) Increase frequency of grass cutting

c) Ensure all walking surfaces are safe

Bus stops, the Subway and areas adjacent to bridges (Promote Cleanliness)
a) Daily cleaning and removal of waste

b) Install more waste bins

¢) Enhance signage regarding littering

Streets (Road Reserves) (Safe and quality roads for vehicles, cyclists and pedestrians)

a) Develop and implement a robust street cleaning program for the road reserves in the
Pinelands CID

b) Regular (weekly)street sweeping and cleaning of main roads and removal of waste
c) Frequent sweeping of other roads (monthly or quarterly) and removal of waste
d) Increase the frequency of cleaning storm water gullies
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The CID's business model involves strategic partnerships with carefully selected, established and
reputable service providers. This document serves as a formal invitation to submit a quotation
for both the Maintenance and Cleaning services for the CID.

Geographic Boundaries of the Pinelands CID
Pinelands CID is created by the following boundaries:

* Northern Boundary: Up to and including ERF 3078 (Old Mutual Head Office)

* East Boundary: Along the Western Boundary of Jan Smuts Drive untfil it intersects with the
Railway Reserve

* South Boundary: Along the North Boundary of the Railway Reserve and the Golf Course

*  Western Boundary: Along the Eastern side of the Railway Reserve, skirts the Pinelands
Business Park up to Avonduur Road. Along Sunrise Road ERF 110934, Wattle Grove Road
and properties both side of Ambleside.

Diagram

Pinelands CID is comprised of the area enclosed by the red line on the map below:
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Scope of Work (SOW)
The solution will be funded by an additional rate paid by property owners in the CID.

Core services:

Quotations are requested for the supply of maintenance and cleaning services. Priority areas
will be at the direction of Pinelands CID Manager

Minimum services to be provided include the following:

TS0 NoO AWM~

0.
1.

12.

Grass cufting

Removal of weeds

Maintenance of all areas where heavy grass cutting machinery is not appropriate
Cutting and edging of verges

Cleansing, picking up of litter, etc

Minor repairs to street signs, etc

Minor cleaning of drains, efc

Minor landscaping

Removal of illegal posters

Removal of graffiti

Ensure Fire Hydrants are accessible, leak-free and visibly identifiable. Monthly report on
such but not required to maintain.

Ensure existing irrigation systems are maintained and operational. i.e. along forest drive.

Team Composition:

1.
2.
3.
4.

1 x Supervisor

1 x Team Leader

1 x Heavy Machine Operator
5 x Garden Tecnicians

Equipment Composition:

O NG~ =

1 x Kudu

4 x Brush Cutters

4 Lawnmowers

2 Backpack Blowers
1 Chainsaw

2 Road Sweepers

1 Knapsack Sprayers
Wheelie Bins

Safety Cones

. Ladders

. Waders

. Warning Signs

. General Hand Tools

. Safety Files

. Co-branded uniforms and High Viz vests

. PPE

. Bulk Bags

. Consumables for sign repair and graffiti removal
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1. Reporting Module: Reporting is mandatory and applicable.

1.1. Reporting. Provision of reporting:

1.1.1. Monthly management reports with KPI's

1.1.2. The City of Cape Town, in a such a format that meets the requirements of the
Municipal Property Rates Act, 2004 (Act No. 6 of 2004) (the “MPRA"), and the
Community of Cape Town: Special Rating Area By-law, 2012, as amended (the
“By-law").

1.1.3. Community stakeholders

Costing Basis:

Quotations MUST be on the basis of:

1.

2.

Basic cost per month including the supply of all equipment, consumables, vehicle costs,
peftrol costs, bag costs, horticultural items, cost of management and supervision, etc,
and

Cost per person for the team of workers.

Costing provided must include all costs and allow the CID to accurately compute the total
confract cost. Provision for annual increases may be included, capped to the lessor of 7% pa,
or actual inflation rate.

Service Levels:

It is infended that specific service levels commitments will be negotiated with the chosen SP.

Specifically, the CID is looking for a fully outsourced co-branded innovative solution that will be
available for the period 1 April 2026 onward. This requirement must be read in conjunction with
the paragraph under the header Contract Duration (page 8). The SOW may be amended
during subsequent years fo match evolving needs.

Quotation requirements
Quotations should be structured as follows:

Quotations should preferably be based on a fully outsourced operating model.

The CID does not currently have storage space or ablution facilities for workers.
Vehicles used must carry the Pinelands CID branding.

Personnel must at all time wear "“Pinelands CID” branded hi-viz vests.

Costing must be on the basis specified under “Costing Basis” above. Any proposal not
meeting this requirement will be rejected.

Quotations must make provision for the highest standards of worker safety, including
mandatory use of appropriate PPE at all times.

Quotation must specify minimum daily working hours for the team of workers. “working
hours” are hours spent on site, and EXCLUDE fravel time, time to fetch tools or
consumables, etfc.

The SP is responsible for the removal and appropriate disposal of any waste, to the
extent that the waste cannot be removed by the City of Cape Town.

The guotation must include the following:

A brief description of the SP’s business (corporate profile) and value proposi?on
The exact nature of the service that will be provided (based on the informa%on
contained in this RFP and the SP's own risk assessment or due diligence)
Specified quantifiable deliverables

A proposed operating model (that also details how the interface between the SP and
CID will be managed)
Specific information on team sizes and equipment to be used
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Examples of management reports

Information about insurances (of all sorts) the SP carries

Indemnities that would apply to the CID

An explanation of the SP’s costing model

An assessment of the area (based on a site survey, at SP’s cost)

A description of confract pricing (given the scope of services that will be provided). This
should be in sufficient detail for the CID to calculate the full monthly cost of the services
provided.

A detailed breakdown of cost exclusions

Performance metrics (that the CID would be able to use to evaluate the SP’s
performance against specified deliverables)

Payment terms and conditions (including annual fee escalation policy)

Terms and Conditions
The following Terms and Conditons will apply:

All those interested in submitting a quotation should indicate so on or before the date
indicated on the cover page. Only those who confirmed interest in submitting a
quotation will be considered for the rest of the process. Please confirm interest in
submitting a quotation via email to bids@pinelandscid.co.za

All responses must be received on or before the date and time indicated on the cover
page of this document. All late responses will be rejected.

All guotations will be considered binding offers. Prices proposed must be valid for the
period 1 April 2026 through to 31 March 2027.

The Board reserves the right to accept or reject any quotation, or to cancel the
solicitation process at any time, and shall have no liability to SPs for such rejection or
cancellation.

The Board reserves the right to accept all, or part of a quotation when an award is
made.

All information provided by the CID in this RFP is offered in good faith. Individual items
are subject to change at any time, and all SPs will be provided with notification of any
changes.

The CID is not responsible or liable for any use of the information submitting by SPs, or for
any claims asserted therefrom.

The successful SP must establish full operational capability and a presence in the CID
areaq or very close fo it.

The CID reserves the right o require any SP to enter into a non-disclosure agreement
(NDA).

The SPs are solely obligated to pay for any costs, of any kind whatsoever, which may be
incurred by a SP, or any third parties, in connection with the RFPprocess.

The Board will have no obligation to provide reasons for its decisions.

Quotations must be submitting in English, in PDF format and delivered before or on the
date and time indicated on the cover page by email to bids@pinelandscid.co.za

Contract Duration

The CID wishes to enter intfo an initial one-year contract, with an initial 20-day probationary
period, with annual renewal. A clause shall be drafted into the contract which gives Pinelands
CID the option to cancel the contract and/or impose penalties if the appointed service
provider does not perform satisfactorily or if Pinelands CID is dissolved in accordance with
Chapter 4 of the SRA by-law of the City of Cape Town.
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Solicitation Process

SPs will have the opportunity to raise questions relating o the RFP on or before the questions
closing date on the cover page. Questions must be submitting via e-mail to
bids@pinelandscid.co.za Answers to questions will be provided timeously. Questions and
answers will be made available to SPs who confirmed interest in submitting a quotation.

Following the submission of quotations, the Board shall invite shortlisted SPs for quotation
clarification sessions during the dates provided on the cover page. The intention is to award the
contract by no later than 25 March 202é.

Selection Criteria
The Board evaluation team will consider the following criteria:

* Completeness of the quotation

* The SP’'s experience with similar contracts
* Cost

* The SP’s industry profile

* The SP’'s legal compliance

All SPs will be notified via e-mail of the outcome of the process. There will be no debate as to
the reasons for the decision.

Additional Information Required
The following information is required and may be appended as an Addendum to the
quotation.

Company Details

*  Company Name

* Trading Name

*  Company Registration Number

*  Ownership

*  Physical Address

* Postal Address

* Contact Person

*  Mobile Number

*  E-mail Address

* Details of local office

* Organisational Chart (local office)

* Full description of to-be-deployed resources (by level, qualification and competency)
* Anindication of reserve capacity (to deal with absenteeism)

Documentation

*  Mostrecent SARS Tax Clearance Certificate
* Letters of Good Standing
*  Workmen Compensation Fund (CQOID)

General
* The CID shall enter into a service level agreement (SLA) with the successful SP.
The attention of SPs is drawn to Annexure A.
* Additional info and context may be found on the CID's website
(https://www.pinelandscid.co.zq)

* A final confract will be negotiated in detail with the successful SP.
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* The Standard Operating Protocols are to be developed in partnership with CID.
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ANNEXURE A
GENERAL CONDITIONS THAT WILL BE APPLICABLE TO THE SERVICE LEVEL AGREEMENT (SLA)

INSURANCE

The services supplied under the contract shall be fully insured.
ASSIGNMENT

The contractor shall not assign, in whole or in part, its obligations to perform under the confract,
except with the CID’s prior written consent.

SUB-CONTRACTS

The contractor shall notify the CID in writing of all sub-contracts awarded under this confract, if
not already specified in the quotation. Such notification, in the original quotation or later, shall
not relieve the contractor from any liability or obligation under the contract.

DELAYS IN THE CONTRACTOR'S PERFORMANCE

* The performance of services shall be made by the contractor in accordance with the time
schedule prescribed by the CID in the SLA.

* If af any fime during performance of the contract, the contractor or its subcontractor(s)
should encounter conditions impeding timely performance of services, the contractor shall
promptly notify the CID in writing of the delay, its likely duration and its cause(s). As soon as
practicable alert receipt of the contractor’s notice, the CID shall evaluate the situation
and may at its discretion extend the contractor’s time for performance, with or without the
imposition of penalties, in which case the extension shall be ratified by the parties by
amendment of the SLA

* Therightis reserved to have minor essential services executed by another party if an
emergency arises, or when the contractor’s services are not readily available.

PENALTIES

If the contractor fails fo perform the services within the period(s) specified in the SLA, the CID
shall, without prejudice to its other remedies under the SLA, deduct from the contract price, as
a penalty, a sum calculated on the unperformed services using the current prime interest rate
calculated for each day of the delay until actual performance.

TERMINATION FOR DEFAULT

The CID, without prejudice to any other remedy for breach of contract, by written notice of
default sent to the contractor, may terminate this SLA in whole or in part if the contractor:

* Fails to deliver any or all of the services within the period(s) specified in the SLA, or within
any extension thereof granted by the CID

* Fails to perform any other obligation(s) under the SLA; or

* Inthe judgment of the CID, has engaged in corrupt or fraudulent practices in
competing for, or in executing the contract.

In the event that the CID terminates the contract in whole or in part, the CID may procure,
upon such terms and in such manner as it deems appropriate, services similar to those
undelivered, and the contractor shall be liable to the CID for any excess. However, the
contractor shall continue the performance of the SLA to the extent not terminated.
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FORCE MAJEURE

* The contractor shall not be liable for forfeiture of its performance security, damages, or
termination for default if and to the extent that its delay in performance or other failure
to perform its obliga9ons under the SLA is the result of an event of force majeure.

* If aforce majeure situation arises, the contractor shall promptly notify the CID in writing
of such condition and the cause thereof. Unless otherwise directed by the CID in
writing, the contractor shall continue to perform its obligations under the SLA as far as is
reasonably practical and shall seek all reasonable alternative means for performance
not prevented by the force majeure event.

TERMINATION FOR INSOLVENCY

The CID may at any time terminate the SLA by giving written notice to the contractor if the
confractor becomes bankrupt or otherwise insolvent. In this event, tfermination will be without
compensation to the contfractor, provided that such termination will not prejudice or affect any
right of action or remedy which has accrued or will accrue thereafter to the CID.

SETTLEMENT OF DISPUTES

If any dispute or difference of any kind whatsoever arises between the CID and the contractor
in connection with or arising out of the SLA, the parties shall make every effort to resolve
amicably such dispute or difference by mutual consultation.

If, alert thirty (30) days, the parties have failed to resolve their dispute or difference by such
mutual consultation, then either the CID or the contractor may give notice to the other party of
its infention to commence with mediation. No mediation in respect of this matter may be
commenced unless such notice is given to the other party. Should it not be possible to settle a
dispute by means of mediation, it may be settled in a South African court of law.

LIMITATION OF LIABILITY

Except in cases of criminal negligence or wilful misconduct:

The contractor shall not be liable to the CID, whether in contract, tort, or otherwise, for any indirect
or consequen?al loss or damage, loss of use, loss of production, or loss of profits or interest costs,
provided that this exclusion shall not apply to any obligation of the contfractor to pay penalties
and/or damages to the CID.

APPLICABLE LAW

The SLA shall be interpreted in accordance with South African laws.
TAXES

The contractor shall be entirely responsible for its own tax affairs. No SLA shall be concluded
with any SP whose tax matters are not in order. Prior to the award of a bid, SARS must have
certified that the tax matters of the preferred SP are in order.

TRANSFER OF CONTRACTS

The contractor shall not abandon, fransfer, cede, assign or sublet a contract or part thereof
without the written permission of the CID.

CONFIDENTIALITY

The CID and the contractor may disclose to each other confidential information relating to the
business or operations of either party.

The information to be disclosed is confidential and proprietary to the confracting parties and
each of the parties is willing to disclose mutually this information for purposes of entering into an
SLA only and undertake to protect and keep confidential such information.
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AMENDMENT OF THE SLA

An agreement fo amend or vary the SLA, or order or the conditions, stipulations or provisions

thereof shall not be valid and of any force unless such agreement to amend or vary is entered
intfo in writing and signed by the contracting parties.

Page 11 of 14



ANNEXURE B: CHECKLIST

Grass Cutting

o~ 0N -

O Inspect all grassed areas for uneven surfaces or obstructions before mowing.
O Mow grass evenly, ensuring no patches are left.

O Trim edges along pathways, sidewalks, and flowerbeds.

O Remove grass clippings, ensuring they do not obstruct drains or paths.

O Report any damaged or dead grass areas for reseeding or restoration.

Pruning and Plant Care

1.

O Prune shrubs and trees to maintain clear visibility and safety around pathways and public
spaces.

OO Remove any dead, diseased, or overgrown branches.
O Inspect plants for signs of pests or diseases and report issues.
O Maintain flowerbeds by removing weeds and dead plants.

Landscaping

o MDD

O Maintain landscaped areas, ensuring they are clean and well-kept.
O Trim bushes, and other plants as needed.

O Remove weeds and dead plants from landscaped areas.

O Ensure soil and mulch levels are appropriate for plant health.

O Utilise appropriate herbicide on pathways when required.

Cleaning Parks and Public Spaces

> w -

5.

O Pick up and remove all litter, including paper, plastic, and organic debris.

O Empty and clean public waste bins, ensuring bags are replaced.

O Sweep pathways, playgrounds, and communal seating areas.

O Inspect and report playground equipment for safety hazards (e.g., broken parts or sharp
edges)

O Clean benches, signage, and other public furniture as needed.

Graffiti Removal

Moo=

O Inspect public spaces, walls, and structures for graffifi.

O Remove graffiti promptly using appropriate cleaning methods.
O Ensure the surface is restored to its original condition.

O Report recurring graffiti issues to CID management.

Poster Removal

1.
2.
3.
4.

O Identify and remove unauthorized posters and stickers from public spaces.
O Ensure removal does not damage surfaces or signage.

O Dispose of removed materials responsibly.

O Report frequent unauthorised postings to CID management.

Fire Hydrants

1

2
3.
4

O Inspect fire hydrants to ensure they are accessible and not obstructed.
O Check for leaks and ensure hydrants are visible and identifiable.

O Clean and paint hydrants if visibility is compromised.

O Report any damaged or malfunctioning hydrants.
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Road Signs and Road Names Maintenance

O Inspect all road signs and road name boards for visibility and cleanliness.
O Clean Road signs if obscured by dirt, stickers, or graffiti.

O Report any damaged, faded, or missing signs.

O Repair or replace damaged signs.

O Ensure Road name boards are upright and securely fixed.

O Ensure signs are properly aligned and securely mounted.

O Report any signs requiring external repair or replacement.

No kWD~

Drainage and Water Management

O Check all drain covers for integrity and secure fitting.

O Report missing or damaged drain covers immediately.

O Clear debris from stormwater drains to prevent blockages.

O Inspect nearby areas for potential flooding risks or pooling water.
O Replace drain covers provided by CID management.

oM 0N~

Irrigation Systems

O Inspect existing irrigation systems for functionality.

O Ensure sprinklers and drip lines are operational and not leaking.

O Adjust sprinkler heads to avoid water wastage.

O Report any system failures or maintenance needs to CID management.

MAowbd -

General Requirements

O Conduct a final walkthrough to ensure no tools or debris are left behind.

O Wear appropriate safety gear and uniforms during all tasks.

O Log completed tasks in a maintenance and cleaning report.

O Take photos of completed work for record-keeping and submit them to the CID
management team.

5. O Immediately report any unusual observations or safety concerns (e.g., vandalism, illegal
dumping, or structural damage).

Ao~

Weekly and Monthly Tasks

1. 0O Perform deep cleaning of specific areas as per the schedule.

2. O Conduct a thorough inspection of all public spaces, noting potential long-term
maintenance needs.

3. O Provide CID with a summary report detailing completed tasks, challenges encountered,
and any recommendations.
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ANNEXURE C: CODE OF CONDUCT
1. General Standard

The Service Provider shall ensure that all employees allocated to perform services under this
Agreement conduct themselves in a professional, safe, and lawful manner at all fimes.

2. Prohibited Conduct

Without limiting the generality of the above, the following shall be considered material breaches
of this Agreement by the Service Provider:

- Arriving late to site.

- Arriving with fewer staff members than stipulated

- Ariving without all required tools, equipment, or protective gear.

- Failing to properly clean up the work area before breaks or end of shift.

- Disobeying fraffic rules, or reckless driving and/or unsafe parking of vehicles and frailers.

- Failure to wear required protective clothing or CID-branded high-visibility vests.

- Wearing broken, damaged, or incomplete uniforms.

- Urinating in public.

- Sleeping in public or in open spaces during working hours.

- Being intoxicated, or under the influence of alcohol or illegal substances while on duty.

Infermittent drug and alcohol testing required.
- Sharing equipment with feams confracted to other organisations

3. Penalties
For each confirmed incident of the above:
- First offence: Written warning and corrective action within 24 hours.
- Second offence: Penalty fee per incident, deductible from the monthly service fee.

- Third offence: Penalty fee per incident, deductible from the monthly service fee and formall
noftice of breach

- Repeated offences (4 or more): The Client shall be entitled to terminate the Agreement with
immediate effect, without prejudice fo its rights to recover damages.

4. Monitoring & Reporting

The Client may record and document breaches through photographs, video evidence, written
reports, or witness statements, which shall be deemed sufficient proof unless contested with
contrary evidence by the Service Provider within 3 business days.
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