Request for Quotation (RFQ): Consultant — Civil Works

Appointment of a Consultant for the Garden of Remembrance Pathway Upgrade
Contract Period: 1 Month

1. Infroduction

The Pinelands Community Improvement District (CID) invites proposals from suitably
qualified consultants to oversee the upgrading of pathways at the Garden of
Remembrance in Pinelands.

The consultant will be appointed on a one-month contract to ensure the project is
completed safely, efficiently, and in compliance with all relevant technical and
regulatory standards.

2. Scope of Work & Responsibilities

¢ Overseeing the upgrading of pathways and associated public space works within
the Garden of Remembrance in Pinelands.

e Ensuring compliance with health, safety, and environmental regulations.

e Monitoring of on-site activities, contractors, and subcontractors.

e Monitoring progress against the project plan and providing regular updates to the
CID.

e Ensuring the quality and durability of construction in line with municipal and civil
engineering standards.

e |dentifying risks, providing solutions, and ensuring project delivery within time
constraints.

3. Deliverables

e Oversight and daily management of site works.

o  Weekly progress reports to the Pinelands CID.

e Confirmation of compliance with health, safety, and environmental requirements.

e Final project close-out report with recommendations for maintenance and
sustainability.

4. Duration of Appointment

The consultancy will be for a period of one (1) month, commencing upon appointment
and ending once the Garden of Remembrance pathway upgrade is completed and
signed off.

5. Required Experience

e Civil works with a focus on pathways, non-motorised transport facilities, and public
space upgrades.

¢ Health, safety, and environmental compliance in construction projects.

¢ Site management and contractor oversight.

e Stakeholder engagement and reporting to governing bodies.



. Proposal Submission Requirements
A short profile/CV highlighting relevant experience.
e A brief methodology/approach to managing the project.
o A proposed fee structure (daily/hourly rate or fixed fee).
¢ Contact details of at least two references.

o O

7. Evaluation Criteria

Relevant technical expertise and proven project experience.
Understanding of the project requirements.

References from similar projects.

8. Submission Details
All proposals must be submitted electronically to:

Pinelands Community Improvement District
Email: bids@pinelandscid.co.za
Deadline for submissions: 25 February 2026

Map of Garden of Remembrance: https://pinelandscid.co.za/wp-
content/uploads/2025/06/Garden-of-Remembrance-Concept-Plan.pdf
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